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I. CONSIDERATION OF THE MINUTES (QF THE DECEMBER 12, 1984 MEETING
Davis asked for dorrections to the minutes, hearing none, she declared the
minutes approved as distributed.
IT. REPORT ON FINANCJAL EXIGENCY [PLAN BY DR. DARLING f
Plan was drafted By former Tenure & Privilege Committee and sent to Dr, Caﬁazos
via Dr. Darling on 3/30/84. Dr. DNarling mentioned that the President wantdd the
Faculty Senate to wor} with Dr. Dgrling and Dr. Campbell to come up with a|jpolicy
that would eventually|go to the Agademic Council. Then the policy would gd to the
general faculty for a|non-binding [referendum vote. The President and the Hoard of
Regents would make figal changes.| A FinancialExigency Policy needs to be in place
by 6/1/85.
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Committee Reports contipued.....

B.
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Academic Programs Committee - Dixon ‘
No report i !
ad hoc Committ%z on Campus and Community Relations ~ Collins {

ted a wrlttem report concerning his conversation with
on Insight Shq said that npthlng had been carried to her as of Jan
Further, she sqid anything now would be history.

Bee Zeeck suggdsted that I sight report on Faculty Senate activitiej
She was willing to change the deadlines for submitting material to

for publlicatjon in order |to accommodate the Faculty Senate meetin

l

has been writtgn. A copy of the statement is in Jacquelin Collins'
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A Faculty Senafle response o the Board of Regents' statement on OctT;er 18, 1984,
s

and the Faculty Senate voted without opposition for him to carry th
Bee Zeeck. 1 ‘

Collins moved that Insight[cover our Faculty Senate meetings. Afteq
discussion the|motion carried with 28 yes votes and 5 no votes.
ad hoc Committé¢e on Univergity Status and Progress - Sullivan
Sullivan menti¢ned a variety of activities that this committee woult
recruiting of faculty and gtudents at TTU with an emphasis on quallk
of faculty and|students, re¢search funding, endowments and how we co
universities ip Texas. Thils information will serve as a data base
university administration and Faculty Senate.

Committee on Cpmmittees - iehta
This committee|submitted the following nominations:

Nominationp Committee for Faculty Senate Officers for 1985-86
Murfay Coulter,|Arts & Sciences; Kishor C. Mehta, College
Englineering and; Evelyn Davis, Home Economics

L4
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Jachuelin Collins, Arts & Sciences; James Graves, Agrlchture;

Ninp Ronshausen), Education; Joe Adamcik, Arts & Sciences}
a flifth nominee is still considering the invitation. |

Acceptance of [these nomineps passed without opposition. j
| i

This committeq has not met| because there has not been an apparent

there appears [to be need for a meeting and to elect a chairperson.i

Budget Study Qommittee - ehta +F

One item that [the committele will look at is the change in faculty
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ed. Now,
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is scheduled fo meet on January 22, 1985. ‘
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Committee reports contined.........
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Financial State of the [University by Dr. Payne continued...... - \

B. "Our communitiles need to kmow what is happening. We are being askef to take
a 27% cut from oud 1984-85 budget, not the budget that we proposed.” ere is no
reasonable way thqt we can abjorb a 27% cut. We will have fewer class pections,

larger classes, library acquisitions cut, deteriorated buildings, and and on.

€. There is a 1.0 billion shdrtfall for this coming bienniem and that‘ ay be
raised to 1.2 or 1.3 billion this spring.

D. Our problem i funding fon higher education is a long-term problem;l We

need a larger tax |base if we want to have a stron university compared i; other
states. If our sdles tax were raised from 4 1/8 to 5%, it would rais additional
1.7 billion dollags each year. State leadership is not about to get in front of a
tax bill. The gereral public will have to plead with legislative reprgsentatives
to raise our taxed before they will consider the idea.

E. Our"friends" day, "Don't wWorry, we are going to take care of you."|| But what
they mean is that |[we will reddce your cut to 10%.

F. Without a strdng universitly system in Texas, untold billions of t revenue
will be lost becayse fewer industires will want to come to Texas. Int:rnational
trends in industry are tied tq quality of higher education.

G. Tuition would |need to increase tenfold the present fee to cover the shortfall
in higher educatiqn. This is |not possible in the near future. Moreovdr, it is
not politically pfactical to think of eliminating any universities.

The meeting adjourned 3t 5:14 p.m.
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